Return on investment

"On average, organis atiors spend 5.4% of their pay bill on employes wellbeing benefits. Despite the investment being
tnade in this area only 153% of arganisat iors evaluate the effectiveness of their wellbeing initiat ives." (CIPL)

Proving returnon irvestiment can be difficult, but con be achieved. Tt is clear that there & astrong business case for
imvesting in the headth of employess. By measuring and evaluating programenes companies can raise avareness and
further promote the case for increased corporate action on health .

Financial ROT - Ongoing inwestment is crudal as budgets come under pressurs. Unless thers is evidence that empl oyes well bai ng initiotives

prowide real return on inves tmert £ spent on wal lbsing will cortinue to b seenasa cost rather thaman inwest ment. When ol adating ROTitis
importamt to hawsa soundamd accurate modd . The rulz iz simply good datain = good cut come masure ment . W'e recently reviewsd a day one
a bsence progra mme fora clisrt and mlcdated a return of 16:1vas beingadiieved. We know the dota was acarateas pawroll was wsed to ml adate

daily cost of absemozand the mll certre recorded days of o bsenora caurately. The cost saovings suggested that the scheme pid for itself in two

mormths. [for mors info on this study - email info@wellbeingd Mginess oo gk )

Health risk and financial Sﬂ?irES - redudng health rizks mnalso bsaligned o finandal savings it imferventions can be mapped to
tamgible reductions in cost areas . See Dubai presera tion from Dubai for ea mples- click har s

kon fimnﬂhl ROT -roTdoe: natalways nesd to be firondal; reductions in health riskand acddents, improved moral 2, ino @ sed

engagemert and perfor man o productivity are also o edi be ways to demonstrate chamge.

Professor John Micleod, University of Absrtay, Dundes 200 1illustrated the perosived benefits of an Emplowes Assistan oz Programme and
conduded; higher lewd s of jobaatisfo ction & commit ment, reduced lewels of substanceabuse, levd s of sidimess dabsenos fall betwesn 2601,
i mprowed productisity, improwed workpla ce relati onships, Higher empl oyes perosption of " being solued”, entonced support for HRAOH and | mprowed

rizk profile of employer.

The cost of life and illness - The Harley Strest Hroup has dewelopsd o unique ool thot measur @ Heart Rate varia bility [HR W)
whichassesses the Autonomic Merwous Systemand provides anacairate indicator of how well the bodyis coping with physi ml and meral stress - it

insamos tellsisanindimtor of resilience. Ina recermt surwey ofa top firmndal institution they found that 0% of peopl & weres considersd high

rizk out of the popubb tionassessed. The effect of this screening tool on 2oving lives is demonstrate by the quote below:

"Poor resuts mnindimte diseas ¢ states sud as dia betes, hypertension, depression, arxistyand ta Hished cardiownscdar dissases, suchas
cor orm ry artery diseas ¢ andfor heart foilurs as well asin stress states when the resawe function of theautonom cnerwous system. Heart rate
sariagbility [HRW)jarolwis iz established in its rolein diogmosing and gra ding «sta Hished disease oz well in predicting thoseat risk of dismse, of
deterioration, o of death.
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