Wellbeing . business

Raising visibility and profile

Wizl lbeing programmes need to be vizible tobe effect ive A low profi le creates plentyof cbstacks, rot the least of
which is participant perception that wour services aren't a priority for the organi Sation ard therefore may not be all
that uzeful. After all, if they stick youin a closet rext tothe boiler rooen, how vabable canyour help be?

Here are some steps to start boosting vour profi le and visibility

+ Pay attention to your image. In arush tohelp & many people as possible, some health promoters put out services
that aren't up to the professional standards of other departiments. If you find yourself creadt ing wour own
promoat ional materials and they don't compare well to other internal services, corsider doing less but doing it
better. Favour quality over volune if you have tochoose. Choose astrong brand for vour programime

+ Go outside the 4 walls. Another common mistake & to become so averwhelined with the rext program and the
next and the next that you rever take time toget involved inother important functions. Success in another area
reminds management that yvour talerts are well placed - become vizible.

+ Comnunicate, comnunciate, commmicate. YWwhether onlineg or on paper, organize regulor communcat iors to your
audiencs. Set aplace in the most wide by viewsd communicat ion and make vour presence there a top priority with
each release. Your goal should be to become the most walued section in that communicat ion, which requires
planing and eff ort. Run rood shows, compet itions and events. Make wellbeing part of your arganisat ions arnual
conference ete.

+ Create an executive group of wellbeing champions. Irvolve people and share owrnership. Understanding that
everyone is busy, itE important for this committes to have apurpose and charter. They're not a work group that
helps you do your daily job, but infl uert ials who canmove your agenda forward af the highest organisation level
once ayear as budget time rolls around.

+ Buld your reputation inside and outzide the organization. Tell people about wour successes, speds at
conferences, serve onboards, write for trade publications, do press interviews. Awards are auseful way of
showing off wour work:,



