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Resilience - the key to engagement

The term resilience is becoming very popalar. In this article we thought we would describe what is meant by the term
ard provide informat ion on how arganizat ions can help to build resiliencs.

‘Resilience' iz aterm borrowed from the world of mechanical physics. It is dbodt the capacity of aswbstance to recoil
or spring back, endbling it to regain its original shape after bending, st retching, compression, ete. Resilience is the
ability of an individual or organizat ion to maintain and enhance effect ivenes s in the midst of afost-paced,
high-pressured and corf inuows ly changing erwirarment . The need for resilience increases in direct proportion to the
pace of change and the number and complexity of the challenges we face.

Guite zimply buiding resilience is a positive way toenhance mental and physica wellbeing. VWe run a number of
rezilience training seszions for managers and employees and find them a lot more pozitive and soluation focuzed than
the traditional st ress management sessions.

To build resifience, one needs to ok at four main imterventions :

s Audit on resilience - before starting on ajourney it's important tounderstand where you are now. 5tress aodits
can be adapted slight Iy to become Resilience audits and infarmat ion can feed into the following interwent ions

s Develop personal resilience - screening programmes such as those offered by Harely Sftreet Sroup help
individualz to ident ity how well they are coping with everyday life. Additional screening service and behaviour
change programmes where the ind vidual hos adesire tochange, for exanple to stop smoking, reduce waist size
dlsohelp the individual to improve their resilience..

« AManagement and employee training - workshops on resilience are very popular with emplovees. Management
t rainign on build ing reziliencent their tean and action planning to address ary reslience affecting izsues such as
relatiorships, management pract ices, caresr and personal development make resilehce a clkear part of leaderzhip
frameworks.

s Treatment/support semdces - Confident ial helplines with addit ional counseling for individuals along with
Occugptional Health Services help individuals who are at higher risk.

Caze study

The global pharmaceat ical compary SlaxoSmithkline (S5K) found that employvess with mental ill-headlth are likely to be
abzent from work 7.5 times longer than those with aphysical illhess. 55K developed a Resilience programme and sincs
its int roduct ion S5k has experienced a 0% reduction in global incidences of new cases of work-related mertal illness
ard a 29% reduct ion indays lost due to work-related mental ill-health.



