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COACHING BUSINESSES
TO MANAGE WELLBEING




ABOUT US

We have over 15 years experience in designing and implementing some of the largest and
most successful Occupational health and wellbeing programmes in the UK and Ireland.

Our occupational health audits and wellbeing consultancy expertise enables us to
specialise in reducing absence, stress management and improving occupational health

services.

We are occupational health audit specialists with practical experience...



Michael Fox, Manager, HR Operations, ESB Dublin 2014

"Wellbeing4business undertook a review of our internal Occupational Health function to

independently assess our capability in this area and to make recommendations on areas to

focus on to enhance the quality and value of this service. The team at Wellbeing4business
were very professional and efficient in their approach and dealt with our teamin avery

courteous and respectful manner. The recommendations for enhancement to our
Occupational Health activity were very comprehensive and insightful. These
recommendations coupled with their general views on how we might grow our overall
health and wellbeing services were very valuable to our company."

Gavin Wright, Human Resources at Hampshire County Council

"We engaged Wellbeing4business to undertake a fundamental review of our Occupational
Health and Staff Counselling Services. He undertook this work in a highly professional and
competent manner and quickly gained a strong level of confidence from those he worked

with. The outcome of the review and subsequent actions have made a considerable and
positive impact on the services and | have no hesitation in recommending Mark as a very
experienced, competent and skilled consultant in his field."



CONSULTANCY SERVICES

We specialise in coaching organisations to manage employee wellbeing. Our consultancy has a reduce
absence, improved care pathways, developed strategies and reduced spend in many public and private
organisations.

Mental health audit Website design

Occupational health and build
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Product devekopment
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Mental health audits
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MENTAL HEALTH AUDIT
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Stress risk assessment

A comprehensive picture of organisational effectiveness in managing mental health. The review looks at the
current business demographics and identifies the suitability of current interventions to ensure that the
organisation is compliant with legislation and enables employees to perform optimally.

Information gathering:

e Structured interviews focus on strategy, policy, data, care pathways, intervention processes, programmes
and services.

e Employee perception interviews give an insight on pressure, coping skills and awareness of care pathways
and interventions

e Datareview analyses key metrics associated with stress and mental health

A detailed report and strategy workshop enables the organisation to understand the current situation and
create an action plan.

A typical audit takes 3-5 working days.



MENTAL HEALTH AUDIT

Module 1 - Strategic review

Provides background information and understanding
on the current business. This will be invaluable in
understanding roles, pressures and the working
environment.

* Business functions, type of and current issues

* Vision in relation to employee wellbeing

* Business and people demographics

* Policy and strategies

Module 2 - Process review

Looks at how efficient and effective the processes
are that are in place to manage issues such as long
term absence, conflict and traumatic incidents.

* The referral process (self referral and management
referral)

* Conflict resolution process

* Absence process - frequent short term and long
term absence

* Trauma / critical incidents (including suicide)

Stress risk assessment

Mental health audits

Module 3 - Intervention review

Assesses whether the current interventions fit future
needs. We will look at services such as EAP,
mediation, bullying, counselling, training, proactive
initiatives and self help information.

* Services, promotion and pathways of interventions
* Contract spend, account management and value

* Integration of interventions and governance

Module 4 - Data review

The data review provides insights into mental health
by reviewing key metrics that prove risk, track trends
and assess the impact of interventions.

Module 5 - Strategy presentation

We will produce a full report detailing our findings
and suggested strategy and present it to key
stakeholders/champions within your organisation.
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StressHUB

StressHUB provides a consultancy service to design, implement and analyse stress risk assessments across
identified sectors within your business.

We offer two options:
a) an off the shelf assessment using standard questions (including HSE standards)

b) design a bespoke stress risk questionnaire specifically for your business



STRESS RISK ASSESSMENT i
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Stress risk assessment

STRESS RISK ASSESSMENT

StressHUB provides a series of articles and templates
to help managers to:

Home Risk assessment guidance Communication resources  Articles Contact us

) comply with legislation

) recognise and manage stress

c) understand aspect such as the Equality Act
) manage difficult conversations

) conduct return to work interviews

The StressHUB portal provides templates for team and
individual assessments, how to guides and checklists.

The team stress risk assessment form

We can upload your business policies, forms and
documents if you wish to provide bespoke information




STRESS RISK ASSESSMENT [EEEES

StressHUB provides resources on resilience
building:

a) recognising pressure

b) understaning resilience

c) enhancing coping skills

d) developing personal and team resilience

Performance .

The StressHUB portal provides fact sheets,
presentations and a 4 week resilience programme

Boredom

Low

Minimum Average Maximum

We can upload your own training documents if you Level of Pressure
wish to provide bespoke information




OCCUPATIONAL HEALTH
AUDIT

We provide occupational health consultancy services to enable organisations to review, design and
implement valued wellbeing initiatives for staff.

e |s your occupational health service fit for business?

Does your EAP provide value for money?

Do you need expert independent advice on your future wellbeing strategy?

Our consultancy business provides independent expertise to answer all your questions.

We provide Occupational Health Audits and Consultancy services to enable an organization to review
efficiency, effectiveness and value. Our audits have the following benefits including:

Gives a strategic picture of how the organization manages wellbeing

Provides an insight as to whether the current services are appropriate vs. need
Reviews spend, delivery, account management

Establishes the perceived value of current services

Answers procurement questions/supports tender development

Answers specific questions on aspects such as ‘in house vs. outsource’



OCCUPATIONAL HEALTH
AUDIT

The audit process is modular and can be adapted to suit each client organisation’s needs. An audit typically
takes between two and fifteen days.

The strategic review will look at the following elements:

e Leadership/management of service

e Business functions, type and current issues

e Vision /future strategy

e Services - current deliverables/services/solutions

e Strategy and buy in - wellbeing strategy, mental health strategy and alignment with business
issues/change

e Programme management - structure, knowledge, intervention planning, audit

e Contract spend, account management and value for purchased interventions

e Programme procurement and management

e Service integration

e Clinical governance

e Communication/brand/image/engagement

e Auditors will look at services such as OH, wellbeing, physiotherapy, counselling, training, proactive
initiatives and self help information.

e Activity rates and outcomes by reviewing key metrics connected with the programme.

e At the end of the audit our consultant will produce a full report and present it to key champions.



Website design

WEBSITE DESIGN AND 25l
PRODUCT DEVELOPMENT Product devekopment

We offer a workplace wellbeing website design service to build
bespoke online wellbeing solutions

Are you looking for a workplace wellbeing website to promote your
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services?
Do you want to build an online wellbeing product e.g. health risk
assessment?
Are you interested in developing wellbeing material and R e Lo
campaigns?
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THANK YOU
FOR TAKING TIME TO
UNDERSTAND US




